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APPLICATION FORM FOR IMPLEMENTATION OF BEST PRACTICES CRITERIA
	BEST PRACTICES NAME:
	     

	ENTITY:
	     

	COUNTRY:
	     


	PROJECT DESCRIPTION

	Name
	     

	Responsible organization
	     

	Collaborators /Funders
	     

	Geographic location
	Country
	     

	
	City
	     

	Inicial date 
	     

	End date
	     

	Budget
	     

	

	

	Thematics blocks

(check the box in which Project would be included)


	 FORMCHECKBOX 

	Continuous innovation in strategic planning processes

	
	 FORMCHECKBOX 

	Monitoring, evaluation and reformulation of strategic plans

	
	 FORMCHECKBOX 

	Strategic alliances and public-private participation

	

	Sector

(check the box in which Project would be included)
	 FORMCHECKBOX 

	Urbanism  
	 FORMCHECKBOX 

	Social cohesion

	
	 FORMCHECKBOX 

	Mobility and transport 
	 FORMCHECKBOX 

	Concertation

	
	 FORMCHECKBOX 

	Sustainability and environment
	 FORMCHECKBOX 

	Others

	
	 FORMCHECKBOX 

	Economical promotion and employment
	

	
	 FORMCHECKBOX 

	Tourism and culture
	

	
	 FORMCHECKBOX 

	News technologies
	

	

	RESPONSIBLE ENTITY

	Entity contact details
	Name
	     

	
	Address
	     

	
	Postcode
	     

	
	City
	     

	
	Region
	     

	
	Country
	     

	
	Telephone
	     

	
	Fax
	     

	
	E-mail
	     

	
	Web site
	     

	
	Entity responsible person
	     

	
	Position
	     


	Project contact details
	Project responsible person
	     

	
	Position
	     

	
	Address
	     

	
	Postcode
	     

	
	City
	     

	
	Region
	     

	
	Country
	     

	
	Telephone
	     

	
	Fax
	     

	
	Email
	     

	
	Project website
	     

	Person completing the form
	     

	Connection with the project
	     

	Filling date
	     


	PROJECT FEATURES

	Project description

	Summary with the content of the project for an overall understanding, including most fundamental and relevant aspects (1,200 characters).

	     


	

	Starting point

	Brief description how the project started, its decisive factors and problems to resolve. Mark qualitative and quantitative background that justifies the diagnosis.


	     


	

	Human, infrastructural and technical resources

	Short list with staff (number and function) involved in the project and the material and technical resources used in it.



	     



	AUTOEVALUATION BLOCK 

	A best practice is that action which is executed with efficiency in managing the resources used and with criteria of good governance in its design and development, and contributes significantly to improving living conditions and development in a context determined and it is expected that, in similar contexts, yield similar results. 

Therefore, best practices are those who:

· Have a demonstrable and tangible impact on improving the people quality of life.
· They are the result of collective effective working between different sectors of society: public, private and civic.
· Are socially, culturally, economically and environmentally sustainable.
· Can be adapted for be replicated in similar contexts.
Best practices pursue the following objectives:

· Improve the performance of urban projects based on what works
· Increase awareness of responsible for the formulation of plans and projects at all levels and of the general public about possible solutions on social, economic and environmental problems.
· Share and transfer knowledge and experience through learning with experts and a networked system.

To consider a project as good practice, we should apply the criteria described below. If the Project meets the criteria, will be included in KTC-Málaga "Catalogue of Best Practices”, on www.ciedes.es.

	Innovation

	Can be when traditional approaches to performance change, or they start a model-based experiences that are directed to solving problems in different settings and contexts. 

Innovation can be referred to the problem, the procedure or to the resolution and not have to be an absolute news, it may be new to the area in which it applies.


	According to this definition, answer the following question:

1. In what way there has been innovation: the problem statement, in the procedure or resolution?

	     


	2. Does Innovation come from some other pre-existing experience?

	     


	3. What new technologies have been applied?

	     

	4. Have there been any legislative, regulatory, methodological, etc. news?

	     


	Strategy

	Definition of guidelines that let advance on the achievement of specific goals. These lines or strategies must be related, not only with the objectives, but with the actions and outcomes adapted to the circumstances and context of stakeholders



	According to this definition, answer the following question:

1. What were the project's goals, were they measurable and quantifiable?

	     


	2. What have been the strategies for achieving the objectives?

	     


	3. Have all stakeholders been involved in the definition of strategies?

	     


	Consultation

	It contemplates the participation of everyone involved in the project: public-private and public-public cooperation, establishing the powers and responsibilities


	According to this definition, answer the following question: 

1. Who have been the partners?

	     


	2. Have participants been involved in the develop of the project?

	     


	3. What has been the general division of responsibilities between the parties involved?



	     



	Impact

	Observable, tangible and positive changes have been developed in the scope of the project 


	According to this definition, answer the following question:
1. Who have been the direct and indirect beneficiaries?


	     


	2. Over time, which tangible improvements have been observed in beneficiaries and community?

	     


	3. Which tangible improvements have been observed in the scope of the project?

	     


	Evaluation and effectiveness

	Creating a systematic for monitoring and evaluation of actions and the level of compliance of objectives. The initiative or action demonstrates the achievement of objectives by evaluating and documenting the results.



	According to this definition, answer the following question:
1. What activities have been carried out to achieve the objectives?

	     


	2. Compared with the defined objectives, which have been the results of the project?

	     


	3. What indicators are used for monitoring objectives?

	     


	Sustanaibility

	The experiences have been designed and planned to remain over time: to consolidate forms of relationship and action involving all stakeholders, and to take into account the cost-effectiveness-efficiency-benefits, according to their future maintenance



	According to this definition, answer the following question:
1. What actions have been over time?

	     


	2.  Have been evaluated the impacts of actions: on beneficiaries, on community and over time?


	     


	3. Has been planned how to finance the running of the project, once completed?

	     


	Transfer capacity

	Ability to serve as a guide or model to apply the experience in other areas and similar settings


	According to this definition, answer the following question:
1. Has been applied this action in another area or place?

	     


	2. Can be possible to interact with other agencies or programs?

	     


















[image: image1.emf]
PAGE  
Página 6 de 11

_1278753717.psd

