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Think about the city that we want,
Is a good begining to get it
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The thought of the urban, leads to
formulate the strategy

We have methodologies and formal
tools for it.
But Strategy is difference and

improvement as more specific the
proposal is
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Strategy can be realized in projects

Specify the strategy in projects
improves improves the flexibility of
response, ensured measuring impact,
providing agenda and facilitates the
dialogue with stakeholders



Metrocable Centro historico Escaleras Solidarias Transmilenio
Medellin Quito Lima Bogota

Strategic projects give
crediability to Strategic Plan



Bicing Baque Culinary Center Guadalmedina: El rio Esto no es un solar
Barcelona San Sebastian que nos une Zaragoza
Malaga

Strategic projects give
crediability to Strategic Plan



We don’t win the future if only
copy the present, but we lose it If
we don’t know and learn from
their successes and failures

Identify, Learn and Apply innovating
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Knowledge is the information
when applied produces added
value

Provide information and organize it to optimize
learning is a source of knowledge.

To learn from the practice should be able to define
The strategic is the praxis.

The information contained in the projects is the
knowledge that we can make
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Knowledge transfer center

Provide support, maintenance and training
to network that have decided to share
common knowledge and in which all provide
quality information to use
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Methodological elements linked
with how to think the city

Develop concurrent planning

Strategic projects with governance
Dynamically integrate the three Ps:
Thought, Plan and Project

New tools for thinking about the city
New roles of the OPEU



t

Elements linked with tne
strategies contents applied to
projects

Organized into categories to identify the
main component of the project



~DEU S a

Acerca de Ciudades Proyectos Universidad Conocimiento

BARCELOMNA DEL 13 AL 16 DE MARZO 2012

Inscripciones abiertas para los

XX Congreso de CIDEU
Talleres de Especializacion en PEU

Espacios Urbanos Neoterciarios

Este ano, el XX Congreso de CIDEU se celebrara en B cwdad de Barcelona del
13 al 16 de Marzo defl 2012, Los proyectos presentados por las cludades de la red
se omganizaran bajo el lema “Espacios Urbanos Meotercianios”, y se clasificaran en
4 ambitos: Ciudades y ciudadania infeligentes; espacips con proyeccion glocal;
Eespacios para generar y gestonar el conocimiento; espacios para fomentar valores

Los Talleres de Especializacién =n PEU
=on un conjunto de acciones formativas de
corta duracién, de metodologia &
distancia on-line y de tematica
szpecializads, sbisrtos 5 la participscion
de los profesionales ibercamericancs

il MAS INFORMACIGN

AR 00 M reS0-Cid e, Do

vinculados a la PEU

Ruta N Medellin

Centro de innowscidn gue potencia
nuevos Negocics con paticipacion
internaciconal, 8 traves del fomento,

desamollo v fortalecimients de la cisncia,

tecnologia y innovacién

i rrROYECTOD Compartr an:

Smartcity Malaga

Nuswo modelo de gesticn snergética, con
el objetive de conseguir un ahomo
energetice del 20%, seduccion de las
emisiones de T2 v un suments del
consumo de energias rencvables

i FrROYECTO Compartr sn:

CIEM Zfaragoza, Edificio Cero
Emisiones

Centro para el emprendimi=snto, Is
innowvacion vy le creatividad en el ttabajo

=n tres ambitos: nuevss tecnologiss,
eficiencia energeética = innovacicn sccial

i rrROYECTOD Compartr an:



CIDEU > Proyectos

Proyectos

Ambitos de actuacion Proyectos mas recientes TODOS | WASRECIENTES | MASVISTOS |

Todos Proyecto Ciudad Fecha

Areas metropolitanas

CIDEU

Plan Estrategico - Merida, Ciudad del Conocimiento Mérida 231022012
Cohesidn social Gobernanza
Cultura y deportes
Educacion Plan Estratégico de Mérida Mérida 23022012
. Gobernanza
Energia
Innovacion Incuba tu Proyecto Social #‘ Zapopan 230412012

Cohesion social, Gobernanza
Marca urbana

Medio ambiente urbano
SIG-5P SHo Paulo  27M2/2041

Movilidad y transporte Gobernanza, Organizacion administrativa municipal

Huevas tecnologias

Organizacion administrativa municipal
d i SP 2040 @ SioPaulo 27122011

Promocion economica y empleo Gobernanza, Innovacion, Medio ambiente urbano, Movilidad y

) transporte, Sostenibilidad
Regeneracion urbana

Sanidad

it Vb Consulta CiudadJE popan 2011 Zapopan 20122011



Critera to identify best practices

Measurable impact
Observable project
Acceptable modeling



ADM

ﬁPRENDER DE MGDELOS fsistente inferactiva para el aprendizaje de modelos

Para utilizar ADM on line debes loginarte previamente
como usuario/a de CIDELU.

Pulsa el siguiente enlace para ir a la pagina de acceso:

http://www.cideu.org

(Una vez registrado/a, se te redireccionara automaticamente
a la pagina web de ADM on line)

Idinmas disponibles: | [es]
illzuariofa no regiztrado!

—

Con la financiogion de: [27F

C./Ruinyd, 15 - 3ra planta /f 02002 (Barcelona) /7 Espafia /¢ Tel 1 +34.92.342 7640 - Faw +34.33 342,76,

Herramientas multimedia CIDEU




" Learn with Models innovating in the
application

0. Select the model. Impact
1. Observe
2. Analyze

3. Synthesize and
innovate

4. Apply

5. Evaluate



1. OBSERVE (Choose the model and learn)

e Collection strategic information
e Analyze the PEU

e Analyze the Master Plan

e Analyzes the technical project
e Access to sources of interest

e Record information



2. ANALYZE

e Define objectives

e Analyzes the participants
o SWOT

e Cost-Benefit Analysis

e Concurrency analysis
eSequential logic analysis

e Tutorial



3. SINTHESYS

e Analyzes profitability
eAnalyzes the social return
e\Write a summary

e\Write your own project

eDescribes the strategic sheet



4. APPLY

e\Write the agenda

eStructure indicators



5. EVALUATE

eMeasure indicators



The best vehicle for sharing
knowledge is the urban project.
The consequence in teaching
methodology is the need to
prepare projects that can be
observed and analyzed as cases.
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Laguna de Chapulco (Puebla)




Distrito 22@ (Barcelona)
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Critical factors for the knowledge

common transfer system
Awareness Network

Vector's common knowledge: the project
Selection and training of administrators
System based on digital application

Selection and organization of cases for
learning model

Meeting with other networks homologous
Implementation Plan of the methodology
Creating exemplary cases
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