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Think about the city that we want, 
is a good begining to get it



The thought of the urban, leads to 
formulate the strategy

We have methodologies and formal 
tools for it.
But Strategy is difference and 
improvement as more specific the 
proposal is



Strategy can be realized in projects

Specify the strategy in projects 
improves improves the flexibility of 
response, ensured measuring impact, 
providing agenda and facilitates the 
dialogue with stakeholders 



Strategic projects give 
crediability to Strategic Plan

Metrocable
Medellín

Centro histórico
Quito

Escaleras Solidarias
Lima

Transmilenio
Bogotá



Baque Culinary Center
San Sebastián

Esto no es un solar
Zaragoza

Guadalmedina: El río 
que nos une

Málaga

Bicing
Barcelona

Strategic projects give 
crediability to Strategic Plan



We don’t win the future if only 
copy the present, but we lose it if 
we don’t know and learn from 
their successes and failures  

Identify, Learn and Apply innovating



Modelic Projects 

Barrio escuela - NOVA IGUAÇU

Hospital de la solidaridad – LIMA
Centro Simón Díaz – CARACAS

Bicing – BARCELONA
Vilaviva – Belo Horizonte

Transmilenio – BOGOTÁ

Isla de los inventos – ROSARIO

Escaleras solidarias - LIMA



Knowledge is the information 
when applied produces added 

value

Provide information and organize it to optimize 
learning is a source of knowledge.

To learn from the practice should be able to define
The strategic is the praxis.

The information contained in the projects is the 
knowledge that we can make



Knowledge transfer center

Provide support, maintenance and training 
to network that have decided to share 

common knowledge and in which all provide 
quality information to use



Methodological elements linked 
with how to think the city

Develop concurrent planning
Strategic projects with governance
Dynamically integrate the three Ps: 
Thought, Plan and Project

New tools for thinking about the city
New roles of the OPEU



Elements linked with tne 
strategies contents applied to 

projects

Organized into categories to identify the 
main component of the project







Critera to identify best practices 

Measurable impact

Observable project

Acceptable modeling



0. Impacto

1. Observar

2. Analizar

3. Sintetizar e innovar

4. Aplicar

5. Evaluar

Aprender de Modelos 
innovando en la aplicación



0. Select the model. Impact

1. Observe

2. Analyze

3. Synthesize and 
innovate

4. Apply

5. Evaluate

Learn with Models innovating in the 
application



1. OBSERVE (Choose the model and learn)

• Collection strategic information

• Analyze the PEU

• Analyze the Master Plan

• Analyzes the technical project

• Access to sources of interest

• Record information



• Define objectives

• Analyzes the participants

• SWOT

• Cost-Benefit Analysis

• Concurrency analysis

•Sequential logic analysis

• Tutorial

2. ANALYZE



• Analyzes profitability

•Analyzes the social return

•Write a summary

•Write your own project

•Describes the strategic sheet

3. SINTHESYS



•Write the agenda

•Structure indicators 

4. APPLY



•Measure indicators

5. EVALUATE



The best vehicle for sharing 
knowledge is the urban project. 
The consequence in teaching 
methodology is the need to 
prepare projects that can be 

observed and analyzed as cases. 



Proyecto PUI – Comuna 13 (Medellín)



Laguna de Chapulco (Puebla)



Distrito 22@ (Barcelona)



Critical factors for the knowledge 
common transfer system

Awareness Network

Vector's common knowledge: the project

Selection and training of administrators

System based on digital application

Selection and organization of cases for
learning model

Meeting with other networks homologous

Implementation Plan of the methodology

Creating exemplary cases
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