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2 The 2012 budget of IBB 1.915.000.000 TL (766.000.000
euro)

c2 The population of Izmir is nearly 4.000.000 people
R Our web site http:/ /www.izmir.bel.tr
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Definition

A project is a series of activities aimed at

bringing about clearly specified objectives within a defined time-
period and with a defined budget.

A project should also have:

ke Clearly identified stakeholders, including the primary target
group and the final beneficiaries;

ke Clearly defined coordination, management and financing
arrangements;

c* A monitoring and evaluation system (to support performance
management); and

c® An appropriate level of financial and economic analysis, which
indicates that the project’s benefits will exceed its costs.

«rDevelopment projects are a way of clearly defining and managing
investments and change processes.

ProjectCycleManagementGuidelines, 2004




Stages of Project Management

» Strategic Planning =
-Mission, Vision, Stakeholder Analysis.l

a2 Project Selection
2 Project Team Building
a2 Risk Management I
2 Cost Estimation and Budgeting

2 Project Scheduling

«z Project Evaluation and Control I




Relation Between Strategic Planning and
Project Management
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One of the Urban Transformation Project of IBB
«Cennetcesme Urban Transformation Project»
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A picture from Cennetcesme Urban Transformation Project Area




Animation Picture from Cennetcesme Urban
Transformation Project
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2010 MALI YILI FAALIYET TOPLAMLARININ STRATEJIK
ALANLARA GORE DAGILIMI
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2010 MALI YILI FAALIYET ADETLERININ STRATEJIK
ALANLARA GORE DAGILIMI
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