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�
� The 2012 budget of IBB 1.915.000.000 TL (766.000.000 

euro)
� The population of Izmir is nearly 4.000.000 people
� Our web site http://www.izmir.bel.tr



�





�
A project is a series of activitiesseries of activities aimed at
bringing about clearly specified objectivesobjectives within a defined timetime--
periodperiod and with a defined budgetdefined budget.
A project should also have:
�• Clearly identified stakeholders, including the primary target 
group and the final beneficiaries;
�• Clearly defined coordination, management and financing 
arrangements;
�• A monitoring and evaluation system (to support performance 
management); and
�• An appropriate level of financial and economic analysis, which 
indicates that the project’s benefits will exceed its costs.
�Development projects are a way of clearly defining and managing 
investments and change processes.

Definition 

P r o j e c t C y c l e M a n a g e m e n t G u i d e l i n e s, 2004



�
� Strategic Planning
-Mission, Vision, Stakeholder Analysis..…

� Project Selection
� Project Team Building
� Risk Management
� Cost Estimation and Budgeting
� Project Scheduling
� Project Evaluation and Control

Stages of Project Management
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Relation Between Strategic Planning and 
Project Management 
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� Project 

Evaluation 
Form 

Studies in the Strategic Planning 
Process 



View of main information of projects that accepted 
This 



One of the Urban Transformation Project of IBB
«Cennetçeşme Urban Transformation Project»

Starting Date

End Time

Responsible 
Department

Strategic Area: 
Urban Protection,  
Planning and City 
Aesthetics

Strategic Objective

Strategic Aim

Annual Aim



Project Files Menu 



A picture from Cennetçeşme Urban Transformation Project Area

Before After



Animation Picture from Cennetçeşme Urban 
Transformation Project



Budget Information Menu



Project Monitoring ScreenActual Start Date Actual End Date

Project Status



View of the monthly information screen



Different related department Screen
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2012 
target
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Monthly Value and information of KPI



Report Screen
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2010 MALİ YILI FAALİYET TOPLAMLARININ STRATEJİK 

ALANLARA GÖRE DAĞILIMI
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2010 MALİ YILI FAALİYET ADETLERİNİN STRATEJİK 

ALANLARA GÖRE DAĞILIMI
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